The Commissioners' Court July 30, 2026

Special Meeting

The Commissioners' Court in and for the County of Schleicher met for a Special Meeting this the
30%" day of July 2026, with the Commissioners Steve Nelson and Kirk Griffin present when the
following proceedings were had to wit.

(1) THE PLEDGE OF ALLEGIANCE
Led and recited by County Judge Charlie Bradley.
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(2) DETERMINATION OF QUORUM AND CALL TO ORDER
Quorum determined and meeting called to order at 9:07 a.m.

(3) INDIGENT CARE REQUESTS
None at this time.

(4) OFFICIAL COUNTY EXPENDITURES AND PAYROLL
Invoices (7/30/2026) - Invoices were emailed to commissioners prior to today’s meeting.
Motion to approve by Commissioner Kirk Griffin. Seconded by Commissioner Steve
Nelson. Motion passes.

(5) BUDGET AMENDMENTS
Budget Amendment for the HAVA grant pertaining to elections- Motion to approve by
Commissioner Kirk Griffin. Seconded by Commissioner Steve Nelson. Motion passes.

(6) OFFICIAL REPORTS AND CORRESPONDENCE
Cash Receipts Q2 — Motion to accept by Commissioner Steve Nelson. Seconded by
Commissioner Kirk Griffin. Motion passes.

Q2 Cash Flow — Motion to accept by Commissioner Kirk Griffin. Seconded by
Commissioner Steve Nelson. Motion passes.

Two Letters from the Treasurer’s Department were presented. Deputy Treasurer Barbara
Warnock’s last day will be tomorrow, Friday, July 31, 2026. Jennifer Henderson will be
resigning on August 6, 2026. Motion to accept by Commissioner Kirk Griffin. Seconded
by Commissioner Steve Nelson. Motion passes.



* Noted for the minutes - Juvenile Probation Board Meeting — County Judge Charlie
Bradley gave a recap of the meeting that he attended.

Justice of the Peace office received a letter from Texas Department of Public Safety
requesting that the county enter an Interlocal Agreement — will be addressed next
meeting

(7) USE OF J.P. ADMIN FUND TO PAY FOR A WORKER
No action taken.

(8) COUNTY ROAD DEPARTMENT/ISSUES/EQUIPMENT/MATERIALS
County Judge Charlie Bradley briefly mentioned the joint efforts of the county and city to
clean up and demolish properties around town.

(9) COMMENTS FROM THE AUDIENCE
Justice of the Peace Franke mentioned a possible forensic audit.

(10) NEW BUSINESS
Commissioner Steve Nelson inquired about mowing and weed eating at the cemetery.

(11) ADJOURN
With no further business to discuss, motion to adjourn by Commissioner Kirk Griffin.
Seconded by Commissioner Steve Nelson. Motion passed. Meeting adjourned at 9:58
a.m.

Attendees: County Judge Charlie Bradley, County Clerk Marsha Maskill, County Judge’s Assistant
Stacey Ellingwood, County Attorney Clint Griffin, County Sheriff Jason Chatham, and Tax
Assessor Collector Vanessa Covarrubiaz

I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO HEREBY
ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Special Meeting held
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Marsha L. Maskill,

County & District Clerk

Schleicher County



